1. Regular Season Begins
& Data Collection
(GameChanger, etc.)

I‘

2. Managers Complete Evaluation
Forms (Skills + Intangibles)

¥

3. Commissioner & Player Agent Review
All Data (Stats & Evaluations)

L

4. Preliminary Shortlist (~20)
Based on Performance & Meeds

-

5. Shortlist Presented to President & Vice
President for Approval & to Determine
Which All-Star Teams Interbay Will Field

L

6. Selection Meeting
(Managers w/ Eligible Players,
Commissioner & Player Agent)

b

7. Vote & Discussion
Marrow ~20 to Final 12 Roster
(Tie-Break by Commish & Player Ag.)

y

8. Final All-Star Team
Roster Announced
(After District Approval)

1. Regular Season & Data Collection
* As games proceed, the official scorekeepers
update GameChanger with stats. Managers
observe player performance and note
intangible qualities for their evaluations.

2. Managers Complete Evaluation Forms
e Each Manager fills out standardized forms
(skills and intangibles) for eligible players {and
may consult assistant coaches).
= These forms provide gualitative insight:
leadership, teamwork, effort, etc.

3. Commissioner & Player Agent Review
» They examine both GameChanger data (hitting,
pitching, fielding, etc.) and Manager
Evaluations to form an overall view of each
eligible player’s strengths.

4. Preliminary Shortlist (~20)

* |sing those combined data points, the
Commissioner and Player Agent create a list of
about 20 standout players who warrant deeper
consideration.

5. Shortlist Presented to President & Vice President

* The President and Vice President review the
proposed shortlist.

* They approve or suggest adjustments, and
determine which All-5tar teams Interbay Little
League will field (e.g., age divisions, availability of
players).

6. Selection Meeting
* Attended by the Commissioner, Player Agent,
and all Managers who have at least one player
on the shortlist.
s Managers receive concise "Player Profiles”
summarizing stats, evaluation scores, and
notable points (injuries, leadership, etc.).

7. Vote & Discussion
* Managers cast votes anonymously for their top
choices.
* Any ties or borderline cases are revisited; the
Commissioner and Player Agent have final say
if deadlocks remain.

8. Final Team Announcement
* The final 12 (or appropriate roster size) is
determined.
s After District approval, the All-Star team is
publicly announced, and the league celebrates
the achievement of the selected players.



